
1 
 

PROJECT PLANNING 

24.October 2017 at 10 a.m until 19 p.m. Led by Lianne, supported by other leaders. 

Participants divided into 4 groups, in each groups were participants from four different youth group, also 

boys and girls. Four groups named themselves Yellow Submarine, Pokemon, Blue, Kärpsed Mooch. Each 

folded for their group a different color button to play. 

Participants ran the dice and moved steps up to 50. After each turn they had to find the number in the 

building or outside, make recognizable photo of this number with characteristic to 

identify their group. After the photo was shown, group got a question about the 

project. So they could prepare their own project. There were totally 27 questions to 

each group, but all of them were not given, depending on the topics. Questions were 

like 1) What new knowledge you would like to get about using your mother tongues? 

OR 12) how young people should be involved to running the activity? 

Participants said in the end that questions were too difficult for them to understand. 

Although youth workers were there to support and help to understand the questions. 

Also the game leader explained the questions to the group. 

The team Yellow Submarine offered The Recycle Green Travel Project: 

 Main topic is recycling, Green 

travelling, nature and the city. 

 Participating countries are 

Estonia, France and Netherlands. 

 Participants will be in age 15 to 

19.  

 The project is organized by 

youth workers, but young people help 

leaders to organize. 

 Activities last for 7 days.  

 Activities include visiting junk 

yards, discussions about recycling 

problems. 
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Team Pokemon proposed the Understanding the Others Project, flyers were shared to listeners: 

 Project is needed to learn to understand better each 

other and world around you. Different group activities 

will help participants to be more open-minded. Because 

young people doesn’t understand each other and real 

world enough. 

 Activities would take place in Tallinn (Estonia) in 

summer time, and in Paris (France) at autumn, both 

exchanges last for two weeks. 

 Participants would be young people in age 14 to 20, who 

want to participate, and learn to understand better 

each other and world around you. Participants 20 to 30. 

 Activities also include group work, tripping around the 

countries, educational movie nights, swimming, 

camping at forest, mnt Saint Michel, cultural activities 

(museums etc). 

 Participation is for free.  

 More information is available on the project’s webpage 

– doesn’t exist right now, sorry, but the poster on the 

wall has the information. 

 Project would be organized by youth workers. 

 

Team Blue prepare Filmaking Project: 

 Project is needed to show more about unspoken 

truths and tales of country stayed in.  

 The activity takes place in a big house, which has 

a sport room, and in different countries. 

 Project will be organized by Cinema students 

between age 20 to 40, for example. 

 Activity takes place in the middle of summer, 23rd 

of June. 

 Participants will be 18 to 30 years old people, 

who are willing to take part. 

 Activity includes theatre, museum about the 

city, city game (to be familiar with). 
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Kärpsed Mooch team offered NO Tech. Camp Project: 

 The project is needed to get rid of technology 

addiction, to get friends, to learn to survive in 

nature, to learn more skills, and to learn more 

about nature. 

 The activity would take place in nature in 

Austraia in Naturpark Sölktälär (47.3033472, 

13.9547027, Kaltenbacher Wald 8961). The 

wood to do a house, and a fire, and knife and 

blanket are needed. 

 Organizers will be surviving experts and 

someone, who knows the place. 

 The activity lasts double of 7 days (two weeks 

totally). 

 Participants will be interested youth and 

addicted on technology. Estonian and French 

people. 

 The activity will include campfire (singing, 

making food, swimming), tracing in forest. 

  

Groups were mixed, and new four groups were formulated. Participants took another role by lottery. Each 

group represented one stakeholders group – young people, parents, youth worker, foundation 

(Erasmus+). Groups had to make decision, which project they would support, based on the values of each 

stakeholder discussed before.  

As a results young people would choose The Movie Making Project, parents would choose the 

Understanding the Others Project, youth workers would choose NO Tech. Camp Project, and Foundation 

would support Recycling Green Travel Project. The group concluded, that it’s not an easy task to compose 

a project, what would like to each part, but we can try on that. 


